Solution Name:

Overall
Description

Clinical

IVD Innovation Cycle Checklist

[] Not Done [#] Partial [1] Completed

Business

Date:

Regulatory

Technology

Insightts intg g [] Unmet need statement | [] gjggﬁ Osncreenlng & Regulatory
unmet needs an .
b N available ] EAZ?:stee ;tza;ﬁon | Existing solutions O familiarization [ State-of-the-Art Summary
solutions characterized
. i [] Competitive landscape Core components of
] Etn\{lsmnetd benefit [ Envisioned Value O kit/reagents identified
Potential solution statemen . Proposition o Hypothesis and
to unmet need 0 Feedback from 5+ clinical ... |[] Comparables identified experimental design
, stakeholders [[] Key stakeholders identified ) , .
2. ldea described, Mark ] Medical device Idea screening and
evaluated, and Identify appropriate ] Mer et map & determination ] :
] segmentation selection
selected target(s) to be detected : [ Institutional IP disclosure
] Workflow scenario [] Reimbursement
familiarization [] Paper prototype
Design control system .
Business protection model O in place O Eemonstratlon resultst
. . - Co ey assay components
Key component | [] Feedback from clinical [ Sr(]);?;ggr:igz;esglutlons ;rfﬂgnary indications | [] identified
3. Proofof | concepts stakeholders in 5+ settings - - Key hardware/device
' LI Preliminary Path-to- Preliminary regulatory | []
Concept | validated in [] Target outcomes ] Payment plan ] classification component PoC prototypes
(PoC) models and value | — Updated need statement Preliminary value Preliminary regulatory | [] Fréliminary Freedom to
proposition tested | — and workflow scenario nary ] yreg Y Operate (FTO) Assessment
proposition pathway(LDT or device) T
s I . Updated institutional IP
takeholder map Preliminary risk and [
L hazard analysis disclosure
[ Essential experiment
. : results
[L] Business advisory board N Draft essential Intellectual propert
[] Development plan requirements checklist | [] assessmen’? perty
Feasibility of [ Feedback users in 20+ Feedback from 5+ [] Draft instructions for [ Key in-sourcing plans
4 Proofof | Whole solution settings economic buyers use 5 yl . 5 gI\/T
Feasibility gqeongg{;sg,?éeﬂ in ] Updated need and [[] Key relationships identified [] Draft product claims ] MI:nllrJT‘;ncatlzinng\ﬁgdPlan
(PoF) feedback from workflow descriptions [] Preliminary business model n Institutional approval [ Provisional IP filing
st ] Updated target outcomes O Preliminary supply chain request(s) User/Product requirement
strategy Submission pathway ]
L] defined document (URD/PRD)
[] Secure Access to Core IP . “Works Like” and “Looks
Like” prototypes
© CIMIT 2022 Rev 1




H Feedback from 10+ L
economic buyers | Aptpéllcgttlon Leg_litlaéory cGMP compliant pilot
Animgl/first in/with man O Incorporation & founders ?:LIJ 'Onl>|/ su n_" e. O manufacturing process
The pote_ntial of experiments agreement ] a m;c(:)e\a/alr(]Sv)estlgatlon ] Essential technical
5 Proof of the solution to L] Clinical trial endpoints [] Initial seed investment EFl)pt i« Protected experiments results
Value work and create | Feedback from 5+ KOLs Investor ready business e OB [11P search report
value for all O [ Health Information i i
(PoV) stakeholders is | [] Feedback from 50+ clinical| — plan (ePHI) plans ] Key in-sourcing
demonstrated stakeholders N Key management team Essential requirements requirements committed
[] Medical advisory board committed O] checklist n “Works-like, Looks-like.
O ]I%er%;elzilfgg nships [] Quick reference guide Made-like” prototypes
n Data requirements Al in-sourcing
Regulated [] 1st Institutional Investment confirmation O requirements achieved
6. Initial production of [ Demo feedback from 20+ | 1 g qiness resumption plan  |[] SPPR/HIPAA cGMPs compliant
Clinical prototypes and clinical stakeholders Feodback from 20+ compliance O manufacturing plan
Trials collection of O] Endpoints achieved in pilot|[] economic buvers [[] Pre-submission filed [ Full IP application
(ICT) clinical and clinical trials O] val t']zl y Security and Undat dp|ERD N
economic data SHe araneston [ vulnerability [ ef eari(ranental validation
certifications P
The solution is ] cGMPs con_1p|iant
7 Validation| shown to be [ Endpoints achieved in [ 2" round of institutional Submission of manufacturing process
of effective and its pivotal clinical trials investment [ Technical file to O Quality assured process
Solution | value to all ] Peer reviewed n Purchasing intent from 10+ regulatory body validation (cGMP)
(VoS) stakeholders is publication(s) accepted buyers 0 Scale-up verification and
validated validation
8. Approval | Institutionaland | i?/?g\'/?litg ;Taeg;cal groups [ Initial sales Registration and listing | — Finalized cGMP
& Launch| regulatory . . o Public coverage and manufacturing process
(A&L) approval received n Training materials & [] Regionalization plans [] code determination []IP update
and sales launch Support established P
- The solution is - -
0. 8"”"33' used successfully | L] Lnucigﬁﬁilsn local practice | 7] New markets launched [] Monitoring/ inspections [ iImprovement plan
se ; ) .
(Use) in d_ay-to-da)_/ ] Peer reviewed publications [] Profitable sales [] Key patents issued
clinical practice
10. Standard  The solution is Recommended by medical |[] Dominant market share Product Obsolescence Component Obsolescence
of Care | recognised as the ] specialty [] Health economics study O Plan [l Plan
(SoC) standard of care
© CIMIT 2022 Rev 1




	Solution Name: 
	Date: 
	Need: Disease State: 
	Nee: Unmet Need: 
	Need: Screening & selection: 
	Need: Existing solutions characterized: 
	Need: Regulatory familiarization: 
	Need: State-of-the-Art Summary: 
	Idea: Envisioned benefit statement: 
	Idea: Feedback from 5+ clinical stakeholders: 
	Idea: Identify appropriate target(s) to be detected: 
	Idea: Workflow scenario: 
	Button14: 
	Button15: 
	Button16: 
	Button17: 
	Button18: 
	Button19: 
	Button20: 
	Button21: 
	Button22: 
	Button23: 
	Button24: 
	Button25: 
	Button26: 
	Button27: 
	Button28: 
	Button31: 
	Button32: 
	Button33: 
	Button36: 
	Button37: 
	Button38: 
	Button39: 
	Button40: 
	Button41: 
	Button42: 
	Button43: 
	Button44: 
	Button45: 
	Button46: 
	Button47: 
	Button48: 
	Button49: 
	Button50: 
	Button51: 
	Button52: 
	Button53: 
	Button54: 
	Button56: 
	Button1: 
	Button2: 
	Button3: 
	Button4: 
	Button5: 
	Button6: 
	Button7: 
	Button8: 
	Button9: 
	Button10: 
	Button11: 
	Button12: 
	Button13: 
	Button29: 
	Button30: 
	Button55: 
	Button57: 
	Button58: 
	Button59: 
	Button60: 
	Button61: 
	Button62: 
	Button63: 
	Button64: 
	Button65: 
	Button66: 
	Button67: 
	Button68: 
	Button69: 
	Button70: 
	Button71: 
	Button72: 
	Button73: 
	Button74: 
	Button75: 
	Button76: 
	Button77: 
	Button78: 
	Button79: 
	Button80: 
	Button81: 
	Button82: 
	Button83: 
	Button84: 
	Button85: 
	Button86: 
	Button87: 
	Button88: 
	Button89: 
	Button90: 
	Button91: 
	Button92: 
	Button93: 
	Button94: 
	Button95: 
	Button96: 
	Button97: 
	Button98: 
	Button99: 
	Button100: 
	Button101: 
	Button102: 
	Button103: 
	Button104: 
	Button105: 
	Button106: 
	Button107: 
	Button108: 
	Button109: 
	Button110: 
	Button111: 
	Button112: 
	Button113: 
	Button114: 
	Key In Progress: 
	Key Completed: 
	Key: 
	Button34: 
	Button35: 
	Button115: 


